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TEARS Christian Educational Center (TCEC) High School Project 

La Vega, Dominican Republic 

 

Executive Summary 

Invest in Youth, Transform a Community 

WWW hat if all that stood in the way of your child, their friends and youth in your community 

from completing a high school education and helping to break the cycle of poverty was the 

construction of a high school facility?  For the economically disadvantaged community of 

Maria Auxiliadora in La Vega, Dominican 

Republic, this opportunity is a global 

collective effort that we are inviting you to 

join and support financially. We have the 

land, blueprints and volunteers to help build, 

we just need the means to make this a 

reality.  

TEARS Ministries has been active in providing 

holistic care in the community of Maria 

Auxiliadora for over 20 years.  Long-term, 

collaborative relationships with international 

partners such as Partners in Deed Society of 

Alberta, Aguas de Unidad, Weyerhaeuser, 

and World Servants provide essential 

support. TEARS has provided strong 

leadership to founding and growing educational initiatives as a buttress against injustice, worked with local 

churches in developing local leaders as pastors, musicians, community program coordinators, etc. A clean 

water project has resulted in the reduction of dietary parasites from a level of 98% to the current level of 

5%.  Medical clinics and university public health field trips provide education for improving the health of the 

community.  

A school was founded for impoverished children who had no birth certificates and couldn’t access the basic 

public education system.  TEARS school, which is staffed and lead by locals, has operated since 2000 and 

currently provides quality schooling and meals for 332 children from grades 1 through 11.  This quality 

education has resulted in students having a sense of effort optimism and hope for the future. Stories of 

changed lives speak of success within this impoverished community.  There are a very limited number of 

Conceptual Drawing of new High School, once built, will offer 

quality education to children and families living in poverty. 
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high school students in grade 10 and 11 at present as space constraints limit real possibilities for the 

existing school and for fulfilling the vision for a full-program high school.  There are many children that do 

not complete their high school education after leaving the TEARS school, due to the lack of family 

resources, the need to provide for their families and the general entropy that accompanies poverty.  It is 

well accepted that education is the key to breaking the cycle of poverty that leads to all manners of 

injustice. 

Recently, the government has officially notified us of pending new regulations that stipulate we must 

physically separate the elementary children from 

the older ones, and this is creating further 

urgency for the project to be completed. 

The dream of providing a full high school 

education has recently become a real potential 

through an exciting and innovative partnership 

with Hebner Innovative Solutions from Canada.  

For over 20 years, Bill Hebner has successfully 

partnered with needy communities around the 

world to provide economic, safe, sound and highly 

functional buildings through the repurposing of 

used cargo containers.  The project proposal 

involves utilizing containers to be joined, set on a secure foundation and appropriately equipped to provide 

a fully-functioning two-story, 12-classroom, high school that could serve 400 children from 300 families 

living in poverty. 

TEARS is seeking new ministry partners to provide financial support for building the school budgeted at 

US$400,000. Further funding opportunities will exist in helping fund the ongoing expenses of staffing and 

operating the school, over and above the level of public funding and that provided by current partners.  

With capital funding in place the project can start, with completion targeted for August 2017, enabling 

classes to commence as early as September 2017. 

Let’s talk about how you can make this dream a reality and help break the chain of poverty through 

education in the community of Maria Auxiliadora. 

Invest in Youth, Transform a Community 

   Yours truly, 

  TEARS Ministries 

 

   Rod Davis 

   Founder and Director 

Graduating students,  2016 


